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Disclaimer

« All information, estimates, projections and assumptions contained in this document are based on
publicly available data and documents, which have not been independently verified by Deloitte; other
information were obtained from challenging interviews with industry experts and main operators.

« Deloitte does not express any form of guarantee about the accuracy, completeness or trustworthiness of
the data and information contained herein and declines any responsibility for any omission, error or
interpretation of the data and information provided herein, and for any decision that may be undertaken
on the basis of the data and information presented herein.

« This report is not intended to be used as a general guide to investing or as a source of any specific
investment recommendations and should not be construed as research or investment advice. The views
and opinions expressed in this report are for informational purposes only and do not constitute a
recommendation by Deloitte to buy, sell, or hold any security or to make or refrain from making any
investment decision whatsoever.

« The contents of this report is designed for the sole use of Confindustria Nautica and its associates. The
materials shall not be copied or given to any third person or entity without the prior written consent of
Deloitte.



GLOBAL BOATING MARKET | NEW BUILD AND PRE-OWNED BOAT SALE

Global new build retail market capitalized on the positive momentum
created by the pandemic, reaching ~32.4B€ in 2022 (+11.0% YoY)

Global new build! retail market value evolution (B€)
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The increase in 2022 was driven by both the rise in €/GT and the increase in volume due to the demand from
newcomers seeking a sense of freedom post-Covid outbreak

Notes: (1) Figures exclude PWC and small boats. Values at historical yearly exchange rate. Source: Deloitte Boating Market Monitor — Elaboration on secondary data source, official annual reports, official
press release and interviews with business operators. Data gathered were not subject to audit or verification 3



GLOBAL BOATING MARKET | SUPERYACHT MARKET
SY orders +30mt accelerated during the last 3 years reaching 600 units
in 2022 and is expected to further grow in the next year

Superyachts Global Order Book evolution (# of projects 30mt+)
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The ratio of orders between motor and sailboats remained unchanged from 2021, with over 90% of projects in
the Global Order Book being motorboats

Source: Elaboration on Superyacht Times, Boat International, Superyacht Group, official annual reports, official press release and interviews with business operators 4



ITALIAN SHIPYARDS' PERFORMANCE | ITALIAN SHIPYARDS’' VALUE OF PRODUCTION

Italian shipyards leveraged the positive pandemic-driven momentum,
growing even further to reach 4.4B€ in 2022 (+25% YoY 21-22)

Italian shipyards’ Value of Production historical evolution (B£)

In 2022,
approximately
70% of Italy's total
production was
related to
Superyachts
(>24 meters)
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Source: Elaboration on Confindustria Nautica data and official annual reports



ITALIAN SHIPYARDS'

PERFORMANCE | ITALIAN SHIPYARDS' MARKET POSITIONING

Order Book in terms of share and historical growth

Superyachts Global Order Book evolution by Region (# of projects; percentage)

Italy represents the leading country within the Superyachts Global
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Source: Elaboration on Superyacht Times, Boat International, Superyacht Group, Deloitte Boating Market Monitor, official annual reports, official press release and interviews with business operators
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According to main market operators and analyst estimates, Italian
yachting production could reach ~5.2B€ by 2023 (high scenario)

Italian Yachting Production Value evolution | 2023 Estimates (B€; Percentage)
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Source: Elaboration on Official Annual Reports, press release, interviews with industry operators



The shift in customer base toward millennials is shaping yacht design,
prioritizing a higher connection with nature and greater eco-friendliness

Emerging trends shaping the recreational boating market

Superyacht Design Evolution

The design of superyachts is evolving with a harmonious
fusion with nature, characterized by large windows,
living areas extending outdoors, and open terraces.
However, this trend raises concerns regarding privacy and
comfort, elements traditionally central in this sector

Superyacht customer base shift

The superyacht landscape is rapidly evolving as Millennials
increasingly dominate in the Iluxury market. With
projections indicating that 60% of luxury superyacht
owners will soon belong to this demographic

Supply Chain Issues & M&A

Despite the pandemic and inflation easing, the nautical
industry still faces shortages of components and skilled
labor. To tackle this, many shipyards are implementing
vertical integration strategies to ensure timely
production and reasonable prices

Source: Elaboration on market reports, desk analysis and interviews with industry operators

Eco friendly yacht

Shipyards are embracing sustainability through innovative
practices such as using recycled components, adopting
eco-friendly materials, and developing greener
propulsion technologies (mainly like hydrogen cells fueled
by methanol and hybrid engines), in response to the
growing environmental concern

Consolidation in the marina industry

The port and maritime industry is consolidating through
numerous acquisitions and the development of
specialized tourist marinas, both in emerging regions
(e.g., the Middle East - NEOM) and established areas like
the Mediterranean (e.g., Greece and Italy)

Return in yacht show event

With the decline of the global impact of COVID-19, the
yachting industry is witnessing a significant increase in
participation in events, reaching almost pre-COVID
levels. This underlines the industry’'s dependence on
personal connections



Key Takeaways (1/3)

Section

Key Takeaways

Global
Boating
Industry

Super Yacht
Market

The new-build retail market in 2022 reached approximately 33B€, with a +11% YoY 21-22, demonstrating
sustained expansion (+10% CAGR 2014-2021)

The market is predominantly concentrated in North America and Europe, which collectively comprise about
70% of the global market share. Motor-boats represent approximately 90% of this market share

Despite its niche status within the broader luxury market (~1%0), the Luxury Yacht segment has shown notable
growth compared to other luxury segments in recent years. It faces challenges in terms of profitability margins, with
Luxury Yacht EBITDA margins lagging behind the average of experiential luxury segments (11 vs. 15%). However,
its recovering profitability level (+5.5 p.p. from 20215-2022)

The market observed an increase in dealers’ stock, which could potentially impact the collection of new orders in the
coming years, particularly in the medium/small boat segment

In contrast, the pre-owned boating sector experienced a -7% decline YoY 21-22, attributed to subdued demand
and an increase in average selling prices

The Superyachts GOB for vessels +30mt has demonstrated positive performance in recent years, reaching 600 units
in 2022 (+21% YoY 21-22), with a cumulative value of 25.3 B€, nearly five times the value of delivered superyachts
in the market

The demand for new orders is primarily driven by the 30-40 meters segment in steel and composite, due to an
increased penetration of "new-buyers"



Key Takeaways (2/3)

Section

Key Takeaways

Positioning in
the luxury
market

Industry
consolidation
& M&A

Ownership &
market
penetration

Despite the superyacht and high-end boat segment representing a niche within the luxury market (~1%), it has
experienced notable growth in recent years (+5.4% CAGR 19-22)

In terms of margins, yachting positions below the average of other luxury sectors (~11% vs. 15% Experiential Luxury
EBITDA margin 2022), but it has shown a continuous recovery in profitability in recent years (+5.5 p.p 2015-2022)

From 2021 to 2023, the boating market witnessed approximately 400 M&A, predominantly focusing on downstream
segments (~579%) and primarily occurring in North America (~58%).

Yachting operators accounted for approximately 60% of these M&A transactions, while financial investors contributed
around 20%o, marking a slight increase from the previous period (+3 p.p. 21-22)

In Italy, 2022 witnessed ~30 M&A transactions, of which ~50% related to components/accessories and ~40%
involving shipyards active in boat construction

In 2022, there was a modest contraction in target demand (-4% 2022 vs 2021 in number of billionaires); however,
the superyacht order book showed an opposite trend (+21% 2022 vs 2021)

The superyacht market continues to show limited penetration relative to target demand (~3%), indicating significant
untapped potential

For the coming years, growth forecasts for UHNWIs are positive (+5% CAGR 23-28), mainly driven by emerging
markets
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Key Takeaways (3/3)

Section Key Takeaways
In 2022, the production value of the Italian boating industry is approximately €4.4B, +20% compared to 2021. 70%
of total is generated by shipyards also active in the superyacht production
Italian shipyards are primarily focused on the production and sale of inboard boats (91% vs 52%), recording a 15.6%
CAGR in the 2017-2022 period
Italian The sector is highly fragmented, with 90% of players generating only 17% of the national production, while top 10
Shipyard represent 83% of the sector
Industry

Forecasts on
Italian
shipbuilding

Global boating
market
forecast

The Italian shipyard industry is the world's second largest, with almost ~15% market share in global boating
production, reaching 25% share in regard to inboard boats.

Italy leads in superyachts segment with 54% of market share by volume and 31% by order value.

Furthermore, the Italian superyacht industry experienced market share growth by 5 p.p. from 2021 to 2022, holding
strong presence in the 30-60mt segment

For 2023, the production value of the Italian boating industry (new-build) is expected to increase between
+59% and 15%, partly driven by the delivery of orders collected during COVID period

For 2023, the new build retail market is expected to grow by +8%, then normalize over the next three years (6%
CAGR from 2024 to 2026). Large yachts will be the main driver of market growth, while a slowdown is expected in
the craft boats segment. Sailing will continue its evolutionary trend with a growth rate of around ~+3/+5%
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Important notice

This document has been prepared by Deloitte Financial Advisory S.r.l. S.B. for the sole purpose of enabling the parties to whom it is addressed to evaluate the capabilities of Deloitte
Financial Advisory S.r.l. S.B. to supply the proposed services.

The information contained in this document has been compiled by Deloitte Financial Advisory S.r.l. S.B. and may include material obtained from various sources which have not
been verified or audited. This document also contains material proprietary to Deloitte Financial Advisory S.r.l. S.B. Except in the general context of evaluating the capabilities of
Deloitte Financial Advisory S.r.l. S.B., no reliance may be placed for any purposes whatsoever on the contents of this document. No representation or warranty, express or implied,
is given and no responsibility or liability is or will be accepted by or on behalf of Deloitte Financial Advisory S.r.l. S.B. or by any of its partners, members, employees, agents or any
other person as to the accuracy, completeness or correctness of the information contained in this document.

Other than stated below, this document and its contents are confidential and prepared solely for your information, and may not be reproduced, redistributed or passed on to any
other person in whole or in part. If this document contains details of an arrangement that could result in a tax or insurance saving, no such conditions of confidentiality applies to
the details of that arrangement (for example, for the purpose of discussion with tax authorities). No other party is entitled to rely on this document for any purpose whatsoever and
we accept no liability to any other party who is shown or obtains access to this document.

This document is not an offer and is not intended to be contractually binding. Should this proposal be acceptable to you, and following the conclusion of our internal acceptance
procedures, we would be pleased to discuss terms and conditions with you prior to our appointment.

Deloitte Financial Advisory S.r.l. S.B., a company, registered in Italy with registered number 03644260964 and its registered office at Via Tortona no. 25, 20144, Milan, Italy, is an
affiliate of Deloitte Central Mediterranean S.r.l., a company limited by guarantee registered in Italy with registered number 09599600963 and its registered office at Via Tortona no.
25, 20144, Milan, Italy.

Deloitte Central Mediterranean S.r.l. is the affiliate for the territories of Italy, Greece and Malta of Deloitte NSE LLP, a UK limited liability partnership and a member firm of Deloitte
Touche Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"). DTTL and each of its member firms are legally separate and independent entities. DTTL, Deloitte
NSE LLP and Deloitte Central Mediterranean S.r.l. do not provide services to clients. Please see www.deloitte.com/about to learn more about our global network of member firms.

© 2024 Deloitte Central Mediterranean. All rights reserved.
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